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Vision statement



Plan summary

Goals Targets Challenge of practice

This table will be automatically populated  
to provide a summary of your plan.
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Success criteria
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: To increase student communication and literacy to support wellbeing, independence and community participation.
	2019: Students will have a collection of books that are of interest and demonstrate engagement with text. 
	2020: Increase ratings in ABLES and ROCC.
	Goal 2: To increase students numeracy skills and abilities to gain independence and support wellbeing and participation in the community
	2019_2: All students will be given opportunities to gain exposure to the wider community to develop numeracy skills.
	2020_2: Increase ratings in ABLES.
	2021_2: Increase ratings in numeracy goal in One Child One Plan OCOP.
	Goal 3: Through our Statewide Support Service we will provide training and development opportunities and support staff to ensure students with hearing and/or vision impairment and additional disabilities access inclusive education which promotes positive wellbeing.
	2021_3: Statewide Support Advisory Teachers will expand on Professional Development days/sessions at Kilparrin relating to vision/hearing
	Vision statement: Kilparrin is a diverse learning community committed to providing accessible, engaging and rigorous education for children and students.We provide specialised support for children and students who are deaf/hard of hearing and or vision impaired with additional disabilities.
	Challenge 1: If we adopt a shared common approach to implementing and using individual students AAC modes of communication then we will support the improvement of  literacy skills as measured through the Roadmap of Communicative Competence ROCC and Abilities Based Learning and Education Support 
	Challenge 2: If we adopt a shared common approach to practical applications of functional numeracy, then we will support the improvement of numeracy skills as measured in the Abilities Based Learning and Education Support Programme (ABLES) assessment tool.
	Challenge 3: If sites/services/families have opportunity to attend targeted professional development relating to vision/hearing, they will be able to implement appropriate accommodations and adaptations that will contribute to positive wellbeing and greater opportunity of improved learning outcomes for students/children.
	ResourcesRow2_2: Workshops on how to use and create texts. Social stories - General subjects e.g. hospital, audiology and ophthamology.Assistive tech resources - Pictello, Clicker and Choose it Maker.  
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2:  
	ResourcesRow3_2:  
	ResourcesTotal financial resources allocated: $30,000
	ActionsRow1_4: 
	Timeline4Goal2: 
	ResourcesRow1_4: 
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: All students have a numeracy goal in their One Plan, which will be reviewed during the reporting cycle.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 10,000
	ActionsRow1_6: Identifying training needs and provision of site specific professional development relating to vision/hearing
	TimelineRow1_4: 2019-2021
	Roles and responsibilitiesRow1_6: -Professional discussions and collaboration with staff/service providers/families-Student/child observation-Ensure strong relationships
	ResourcesRow1_6: Teachers who are qualified and/or highly experienced in teaching children/students with hearing and/or vision impairment
	ActionsRow2_6: Introduction of Professional Development at Kilparrin ie-Introduction to Hearing Impairment-Introduction to Vision
	TimelineRow2_4: 2020
	Roles and responsibilitiesRow2_6: -set dates-promote-who/when/what-cost
	ResourcesRow2_6: -SSS Teachers-Beginning Term 2 -Planning meetings term 1-Resources dependent on the PD
	ActionsRow3_5: Expand on Professional Development opportunities provided in 2019 to include specific areas such as Cortical Vision Impairment, Early Intervention, Orientation and Mobility, Social Skills, Working with Families, Expanded Core Curriculum
	TimelineRow3_4: 2021
	Roles and responsibilitiesRow3_6: -set dates-promote-who/when/what-cost
	ResourcesRow3_5: -SSS Teachers-Beginning Term 2 -Planning meetings term 1-Resources dependent on the PD-IT support
	ResourcesTotal financial resources allocated_3: 1,536,663.
	Approved by school leader: Name  Cathy Roche-Wells
	undefined_44: Date  14/02/2020
	Approved by education director: Name  Sally Vogelesang
	undefined_45: Date  14/02/2020
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Students are engaged in mathematical concepts integrated across the daily curriculum. 
	Timeline1Goal2: 2019 - 2021
	Roles and responsibilitiesRow1_3: Teachers to incorporate mathematical  concepts across their program. SSOs support the program. Principal to schedule Performance Development meetings to discuss teacher programs. 
	ResourcesRow1_3: PD. Learning Improvement - Numeracy Guidebook. STEM resources. EYLF. Kilparrin Mathematics Planner. Augmentative and Alternative Communication AAC and Assistive Technology
	ActionsRow2_3: All students will be assessed against the ABLES mathematicsassessment twice per year.
	Timeline2Goal2: 2019 - 2021
	Roles and responsibilitiesRow2_3: Teachers and SSOs to undertake ABLESmathematics assessment for each student. Principal ensures data is collected twice per year and shares whole school data with staff.
	ResourcesRow2_3: Abilities Based Learning and Education Support Program (ables).
	Timeline3Goal2: 2019 - 2021
	Roles and responsibilitiesRow3_3: Teachers work with parents/caregivers to determine the numeracy goal.
	undefined_43: One Child One Plan Plan. OCOP.Anecdotal evidence. Photographic evidence.
	ActionsRow1: All students will have a literacy goal in the One Plan, which will be reviewed during the reporting cycle or as required.
	TimelineRow1: 2019 - 2021
	Roles and responsibilitiesRow1: Teachers, parents and caregivers
	ResourcesRow1: One Plan
	ActionsRow2: Teachers will collect evidence to apply to ABLES English assessment tool twice per year to track and monitor student progress
	TimelineRow2: March/October2019 - 2021
	Roles and responsibilitiesRow2: Class teachers/SSOs will collect evidence and assess against the ABLES tool. Further professional learnng in the use of ABLES will be provided
	ResourcesRow2: ABLES assessment tool
	ActionsRow3: Students will have an appropriate way to gain attention and communicate their needs and wants.
	TimelineRow3: 2019 - 2021
	Roles and responsibilitiesRow3: Each staff member will be responsible for observing and engaging students in shared reading experiences. Assessment with One Plan, ABLES & RoCC.
	ResourcesRow3: Use of songs/social stories. Workshops on how to respond to communication from students. Speech Pathologist/OT support. Intensive Interaction and Active Learning.
	ActionsRow1_5: Increase awareness of SSS ensuring families and communities have access to our support
	TimelineRow1_3: 2019-2021
	ActionsRow2_5: Collaborate with teachers to ensure our support influences teaching and learning.
	TimelineRow2_3: 2019-2021
	TimelineRow3_3: 2019-2021
	Roles and responsibilitiesRow3_5: SSS TeachersSite Teachers
	undefined_6: KILPARRIN
	ActionsRow3_4: Identified students have a current relevant vision or hearing assessment
	ActionRow3_4: 
	ResourcesRow1_2: Videos of modelling. Books made with PODD pathways. Library packs created to share with families. 
	Roles and responsibilitiesRow1_2: Each staff member will be responsible for observing and engaging students in shared reading experiences. Assessment with One Plan, ABLES & RoCC. 
	TimelineRow1_2: 2019 -2021
	ActionsRow1_2: To improve engagement with shared reading with students. 
	ActionsRow2_2: Students will make links and connections with their world through texts. 
	TimelineRow2_2: 2019 - 2021
	ResourcesRow3_4: Assessment tools
	ResourcesRow2_5: Delivering Statewide Professional Learning in hearing/visionOne Plan OCOP
	ResourcesRow1_5: Teachers with post graduate qualifications in hearing and/or vision impairment
	Roles and responsibilitiesRow1_5: Principal/Deputy to ensure service delivery is of the highest quality.Teachers to ensure they have a negotiated service agreement, undertake visits and follow agreed actions and assessment.
	Roles and responsibilitiesRow2_5: SSS TeachersOther sitesDepartment for Education Support ServicesNon-DfE service providers
	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: School staff to design, create and provide resources. Assessment with One Child, One Plan, ABLES & RoCC. 
	Roles and responsibilitiesRow1_4: 
	2019_3: Statewide Support Advisory Teachers will identify site training needs and deliver site specific Professional Development
	2020_3: Statewide Support Advisory Teachers will host a variety of Professional Development days/sessions at Kilparrin relating to vision/hearing
	2021: The majority of students will be at Rating 4 on the ROCC.
	Success 3: With increased knowledge relating to teaching students with vision/hearing impairment, staff will use appropriate resources and implement appropriate strategies to help students access the curriculum, leading to improved learning outcomes.
	Success 1: In observations and through work samples/photographic evidence, we will see Kilparrin students increasing their ability to demonstrate relevant elements of functional literacy.
	Success 2: In observations and through work samples/photographic evidence, we will see Kilparrin students increasing their ability to demonstrate relevant elements of functional numeracy.


